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Summary Table: Summary of interventions 

 

Quality indicators I II III IV V VI 

Implementation phase             

Awareness of healthcare staff through virtual/in-

person CME 
✓ ✓  Led 

CME 
 ✓  ✓  ✓ 

Available mothers-sponging should be sufficient 

instead of bath 
✓  ✓  ✓       

Provision of KMC chairs ✓        ✓   

Foster KMC motivation ✓  ✓  ✓  ✓  ✓  ✓ 

Removal of restrictions on visiting hours for parents 

(Policy). 
✓  ✓  ✓ ✓ ✓ ✓ 

Prescribing KMC in routine treatment 

chart/including it on the dashboard 
✓  ✓  ✓ ✓ ✓ ✓ 

Activities involving parental participation i.e., KMC 

counseling competition, awareness session, success 

celebration with parents. 

✓  ✓  ✓  ✓    ✓ 

Sustenance phase             

KMC champion/star ✓  ✓  ✓  ✓    ✓ 

Weekly parental counseling sessions on KMC ✓  ✓      ✓   

Assessing knowledge through quiz/MCQ sessions 

for nurses 
✓ ✓ ✓ ✓ ✓  ✓ 
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KMC QI by mentoring
unit (2years)

POCQI training
workshop 

Approached new centres(1
-2) -willingness for

extended KMC
collaboration

Invited into
collaboration 

Extended KMC
compliance

Not part of
collaboration 

Baseline data
collection 

(2-4 weeks)

Team meeting with
mentoring team

Fish bone analysis

Change package
(customized based on

context )with
implementation plan over 8

weeks

PDSA 1
-Staff awareness

-Simpler data collection
-Foster KMC

PDSA 2 
Parental involvement

Implement extended
KMC Sustain extended KMC 

2 weekly display of
runcharts in whatsapp

group 

Extended
KMC 

Team meeting with
mentoring team with

individual centre

4 weekly virtual team
meeting of all centres to

assess challenges and
progress 

Sustaining collaboration
with new centres 

Appropriate

Priority
problem

2-4 wks 2-4 wks Atleast 3
months

Dip in rate

Learning from failures

Appropriate

Innovative ideas
adapted 

SOP of KMC collaboration
Abbreviations: KMC- Kangaroo mother care, QI- Quality improvement, POCQI- Point of care quality improvement training,
PDSA- Plan-Do-Study-Act cycles.
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