
Medicines Optimisation pathway following paediatric virtual outpatient appointments 

Virtual Appointment/Prescribing Screening/Counselling Posting/CourierDispensing

Hospital 2

Prescriber 

counsels patient 

on side effects, 

dose changes etc

Medication can 

either be 1) 

Picked-up (not 

urgent) 2) Post 

(transplant and 

metabolic)

3) Courier (urgent)

4) GP prescribed

Prescribe on 

MedChart 

electronically

Pharmacy screens 

for doses, 

interactions etc. 

2 copies of Rx 

printed. One for 

patient, one for 

dispensary

Adverse label 

produced while 

checking stock and 

checked by 

dispensary

Pharmacist checks 

MedChart every 2 

hours for new 

prescriptions

Patient received 

medication in 

post or via 

courier

For Post: Personnel 

print label for 

signed next day 

delivery (Parcel 

Force). Recorded in 

delivery database. 

Collected by Parcel 

Force for delivery

Medication 

packaged 

appropriately 

and information 

leaflet included 

Hospital 3

If not urgent, 

prescription is 

dictated in GP 

letter

Method of 

delivery entered 

in EPR 

1) Pick-up

2) Courier

3) Post

Pharmacist phones 

patient  to counsel 

and confirm DOB, 

address,

Medications 

labelled, dispensed 

and checked

Designated person 

and area for 

packaging and 

transfer

Pharmacist 

separates virtual 

prescriptions from 

F2FOutpatient 

prescription sent to 

printer in Pharmacy 

with designated 

pharmacist that 

screens live link  Patients are also 

sent a 

satisfaction 

survey via text 

message

Courier is organised 

in the AM 

prioritised by 

furthest post-code. 

1) Medicines 

handed over 

to driver 

2) Driver 

number 

recorded in 

spreadsheet

, 

3) Driver signs 

to confirm 

collection

Excel 

spreadsheet is 

used to record 

Virtual Outpatient 

Appointment 

Consultation –
decision made for 

urgent or new 

medication to be 

prescribed

Hospital 1

Virtual Outpatient 

Appointment 

Consultation –
decision made for 

urgent or new 

medication to be 

prescribed

Prescribe 

medication to be 

dispensed by 

hospital

Prescriber uses 

MedChart and 

notifies pharmacy 

by phone or email 

re: incoming 

prescription
Medication is 

checked, labelled, 

and dispensed

Pharmacy use 

MedChart to send 

drug to dispensary 

with instructions 

1) Pick-up

2) Post

3) Courier

Pharmacy 

clinically screens 

prescription 

Dispensary 

accesses MedChart 

for information on 

method of delivery, 

and date to send

Pharmacy provides 

counselling either 

1) F2F if in=person 

pick-up or 2) over 

the phone and 

confirms DOB, 

address

Patient receives 

medication via 

post or courier

Prescriptions are 

recorded in a post 

book; taken by 

porter to post 

room; picked up by 

Royal Mail

Non-urgent; liquid 

bottles; cheaper 

prescriptions are 

posted. 

Urgent and fragile 

prescriptions are 

couriered.

High-level 

pathway 

mapping from 

when a new 

drug is 

prescribed at a 

virtual 

outpatient 

appointment 

to when it is 

received via 

post or courier. 

Created in 

collaboration 

with MDT 

colleagues 

from across 3 

hospitals.

Email to GP via 

nhs.net to be 

prescribed

GP prescribes if in 

their responsibility 

or refuses and 

passes it back to 

hospital 

Prescriptions are 

recorded in a post 

book; Courier form 

completed and 

booked; picked up 

by courier

Letter maker 

request for urgent 

prescription 

GP prescribes if in 

their responsibility 

or refuses and 

passes it back to 

hospital 

Specialist 

pharmacist checks 

worklist to screen 

specialist 

prescriptions

If by post, sent to 

post room logged 

on parcel force, 

collected and sent

Patient receives 

medication via 

post or courier

Virtual Outpatient 

Appointment 

Consultation –
decision made for 

urgent or new 

medication to be 

prescribed
Address confirmed 

by HCP and 

entered into 

MedChart

Dispensary 

takes packages 

to the post 

room 
Courier: Personnel 

sort and package 

and notify courier 

to be delivered 

same day. 

Consultant/CNS 

may contact GP to 

prescribe via 

phone/email.
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