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Appendix Figure 1. sFMEA Telehealth Simplified Failure Mode Effects Analysis; Adapted from Cincinnati
Children’s Hospital Medical Center A simplified FMEA is a process improvement tool to identify potential
risks of failure in a process and identify process improvement strategies. Each process step is listed in a
single textbox along the center of the diagram. In the textboxes below the process step, outlined in red,
risks to successful completion of each step are named. The textboxes above the process steps, outlined
in green, name the interventions identified to mitigate risk of process failure.
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