Table 2.
	Assessment criteria
	Number of notes compliant between preoperative assessment clinic and anaesthetic assessment (/50)
	

	
	Before improvement project
	PDSA 1
	PDSA 2
	PDSA 3
	Percentage change after improvement project

	History
	34
	42
	49
	48
	+141%

	Examination
	38
	47
	42
	47
	+123%

	Investigations
	16
	22
	19
	44
	+275%

	Fit for surgery
	50
	49
	50
	50
	=
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