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Trainee Review Clinic Protocol: Development Phase

— 7
— — o \ Change idea not focussed within
\ my target group - irainees Develop a
R x 4
— Protocols help to define & agree Trainee Review
procedures, but in themselves - -
‘ o DON'T bring change Clinic Protocol
\ .  ew Clinic
Trainee Revi®
\ Protocol Test AGAIN with distribution

\ among trainees via trust email

| an

0 0 0 0 Consultants keen to improve ‘
service with Protocol Propose & Refine protocol
- Barriers to Referral addressed With; Consutiant Rocus Group
- Accountability defined
 Sebtons for ciie eer found Receive Protocol Approval

Reaudit 4 criteria on run chat

Trust 1
rust approva over 2 weeks

- No improvement in
achieving 4 criteria on run chart

Ne
Trainee Review Clinic Protocol: Distribution Phase
- =
EXTEND to changeover with H 2
Al Distribute TRC
latent effect of influence in
future PDSA cycles Pro'OCOI fo
Trainees

Plan <> seek trainee insights
to influence future change ideas

Easy change idea but enly Protocol emailed to all trainees
30% mead the:pratocel + Protocol attached to weekly
Still, it sparked conversation - rota email

trainees weren't involved in its
development — a major
oversight!

Survey 10 trainees to ascertain
how many read the protocol

Reaudit 4 criteria on run chat

Small impravement in
across 2 weeks

achieving 4 criterio on run chart

S
Trainee Review Clinic : Troubleshooting Session
( R, TR b
Hugely beneficial - understand .
problem at grass roots level TRC Tralnee
" - ADOPT - hold session every & Troubleshooting
1> [e¢ 2 (HANGE months to troubleshoot & gather .

fr % N 5 o0 new ideas with trainees Session

2O ATIENTS MO > DALY

PATIENT DNAG - HigH TEMPLATE Plan -> test new change ideas

oy > GE T CLUNIC CODE

UNCERTAINTY ET NOTES

-~ow w A POINIVENT

=nocanoN L CARES

- Fouon- UP FLAN 7 A

FARD CLERK Unsu AL -

L falybe- 227 3 PATIENT CENTRE Ideas - referral template & x2 lunchtime sessions
uec T bior EVTER TERPLATE appointment cards
PP Whiteboard with problems
Solutions to issues with & change ideas — ticked
reference to protocol most relevant
Moderate improvement in Reaudit 4 criteria on run
4 criteria on run chart chat for 2 weeks
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Trainee Review Clinic Protocol: Referral Proforma

ADOPT proforma in diary for
g s TRC Referral
Get feedback on format at Proforma

next troubleshooting session

Plan <> Continue PDSAs to
gavuge if improvements are

sustainable ‘I

Positive feedback from Design referral proforma
trainees

Place in diary for 2 weeks
Improved communication with

Reaudit 4 criteria on run chat
all service users

for 2 weeks
Marked improvement in
4 criteria on run chart
Trainee Review Clinic Protocol: Appointment Cards
i N\
ADOPT intment cards f
]2,“0"'::“" ent cards for TRC
Find ways to capture patient Appointment
experience cﬂr ds

Plan > Continue PDSAs to
gavuge if sustainable

Following your recent hospital stay, we have amanged
X Positive feedback from trainees Introduce appointment

follow- viment for child.
= ol s cards at discharge for

f tely | h 'Y
DATE: Unformately:| haven' patient/carers for 2 weeks

captured patient/carer

. feedback yet
TIME: % Reaudit 4 criteria on run
Marked improvement in 4 chart for 2 weeks
LOCATION: Ouripatient Depariment REHOC criteria on run chart
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Supplement 2. PDSA of 6 test cycles in series
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