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Why is benefit and value realisation important?

Benefits realisation will enable the Partnership to articulate direct and indirect benefits and demonstrate value
being achieved. Consistent and aligned articulation of benefits will:

Provide an evidence base for reporting and tracking the success of clinical academic innovations

Enable learning and sharing across the Partnership and beyond

Support publications of the impact of the initiatives

Support reporting outputs across the Partnership (e.g. existing internal governance)

Develop a case for future funding (capital and revenue funding)

Ensure continued organisational support

To achieve this and with support from the Programme team we are asking each clinical academic
innovation initiative to create a benefit map in line with their project plans.
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Benefits Mapping Approach

The partnership programme team is working with clinical/operational teams to map benefits in line with the
following approach and categories.

A clinical or academic

change facilitated by an
enabler and produces a Different to a benefit as « A measurable :
desirable outcomes outcomes on their own improvement throughout life

may not clearly » Resulting from Change

demonstrate value for * Form a collaborative
» Advantageous by at least = 5

stakeholders & Y network bringing

one stakeholder
together the depth and

« Contributes to breadth of Giir
Partnership objectives

The result of a change: The benefit of an outcome: * Deliver world-class
clinical services

Aspect of the partnership
that allows a series of
changes to be made (see
below enablers list)

Partnership Enablers (all benefits will be experience to offer

categorised to one or more enablers listed * The value perceived or outstanding outcomes
below): realised by those

experiencing the
Scale

outcome of change
Care Models * Consolidate our place

Workforce Benefits will be mapped to at the forefront of UK
Research the following themes:

Education and Training
Estate and Facilities

and sustainable care

and international

Clinical Outcome health research

Safety/ Quality

Co-Location Patient and Staff = Attract and train the
Digital, data and technology Experience next generation of the
Network and Systems Resource sustainability workforce
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Benefits mapping template
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